Board Meeting Minutes

Meeting Information

Organization: Union-Endicott Wrestling Club
Date: December 10, 2025

Time: 6:00 PM — 7:00 PM

Location: Union Endicott High School -
1200 East Main Street, Endicott, NY 13760
Meeting Type: Regular

Attendance

Directors Present:

o Mandy Esposito, President

o Sabrina Wright, Secretary

o Kate Leary, Treasurer

Directors Absent:

o Larry Merrill, Vice President

Delegates Present:

Sharon McGuinness, Social Media and Website Coordinator
Grantham Gannon, Peewee Coach

Colby Bendick, Peewee Coach/Alumni Representative
Kelly Merrill, Peewee Representative

Corey Munn, JV Coach

JJ Stanbro, Varsity Coach

o Michael Carr, Modified Coach
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e Delegates Absent:

o Nicole Ponzi, JV/Varsity Representative
o Brandon Toro-Segarra, JV Coach

o Guests

Agenda
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o David Miller

Call to Order

Approval of Previous Minutes
Reports

Old Business

New Business
Announcements
Adjournment

Proceedings



1. Call to Order

e Meeting called to order at 6:00PM by Mandy Esposito.
2. Approval of Previous Minutes

e Motion to approve minutes from October 21, 2025.
e Motion by Mandy Esposito, seconded by Sabrina Wright.
e Outcome: Approved.

3. Reports

e Treasurer’s Report: NA
e Committee Reports: NA

4. Old Business

e UE Novice Wrestling Tournament (12/14/2025)
o Current sign up amounts: 145 wrestlers
o Run 4 mats
e Kick-Off Party
o Last year raffle tickets sold: 149, Currently 75
5. New Business

e Motion by JJ Stanbro to order 20 new warm ups for the JV/Varsity girls team
(fight shorts, quarter zip). Seconded by Mandy Esposito. Approved.
e Motion by Mikey Carr to order 5-10 new warm ups for the modified team.
Seconded by Kate Leary. Approved.
e Modified tournament 1/17/2025
o Run 3 mats
o Need table help
o KickOff Party
o Food: 4-5 pizzas from Nirchis $20-$26 each
o Drinks: cash bar, possibly run a tab - amount pending
o Mandy Espositio motioned to hire a DJ, Sabrina Wright seconded,
Approved.
o Raffle Baskets: Each member must provide 1 raffle basket for the party
e Peewee Budget motioned by Grantham Gannon. TOTAL $12,800.00
o Tournament $9,300.00
o MAWA $3,000.00
o Awards $500.00
o Approved by Mandy Esposito, Sabrina Wright, and Kate Leary
e Motion by Kate Leary for David Miller to be Modified Representative Delegate
o Second by Mandy Espositio - Approved.
6. Announcements



Girls Tournament 12/12/25

JV Tournament 12/13/25
PeeWee Tournament 12/14/25
Kickoff Party 12/19/25

7. Adjournment

e Meeting adjourned at 7:00PM.

Certification

e Secretary Signature:

e Chairperson Signature:




